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. Aim - Objective is to optimize the hinterland transportation p anning of the Arriving

containers by minimizing cost, fime and emissions. The tool will provide an interface
for the pOrt authorities to balance cost, time and emissions while testing the Impact of

certain po|icies on the hinterland transportation network
* Value proposition - A shared interface for the port authorities and the shippers is
proposed for the 24-48 hour opero’riono| transportation planning. An additional

intertace for the port authorities for the tactical leve p\onning S proposed

Lessons Learned

* Total Transportation Costs * Barriers -
. quqcify Ufilizqi-ion ° Access to real shipmen’r data to test
 Lead Time Performance the tool
o Emission Performance ° Access to the fransportation service
capacities and prices
e  Online computation time

e Collaboration between port authorities

ANC shippers for the operationd
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